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• Senior buy-in

• Empowered staff

• Standardized tools
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Lean thinking improvments

Solution design workshop

To-Be process map

Estimate complexity

Create user stories
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Create test plan

Prepare dev and test environments

Develop automation

SIT developer testing

UAT user testing

Go-Live / No-Go meeting

R: Responsible

A: Accountable

C: Consult

I: Inform
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DOWNLOAD THESE EBOOKS

http://leania.co/business-the-speed-of-bots-ebook-series-pre-order/


DOWNLOAD THESE CHEAT SHEETS

https://iasimplified.pro/free-gifts-for-the-ia-simplified-community/


      

          

       

 

Team opportunity assessment report 
Department Finance 
Head of department: Timothy Jameson 
Teams engaged with: Accounts Receivable 
Point(s) of contact: Derick Edgart, Helen Merral, Amy Brooker 

RPA Analyst(s) Tony Walker 

 

Team Summary: 

The Accounting Receivable team are responsible for chasing and tracking the outstanding monies owed to the 
company. The outbound sub-team are 3 FTE and are responsible for chasing clients who our outside the 
payment period. Clients have either a 30-day, 60-day or 90-day payment. The outbound team set diaries alerts 
to chase at 3 days, 10 days and 15 days after deadline.  

Following this, the account is escalated to Head of Accounting. The accounting sub-team (2 FTE) manually 
calculate monies owed for each client, they have a macro to support collated multiple invoices which are 
related to a specific client and calculates the total owed and reconciling this amount with what is in the 
database and checking if the company has received any partial payments for any of the invoices. This total 
amount is then provided to the outbound team to attach to emails send out emails to clients. The team have a 
total backlog of 732 invoices that are outstanding. The delay in payment has been calculated as $250,000 a 
year. 

 

Opportunity 
1: 
 

OCR would be needed to initially read the data on the invoices, then the data can be  
into a spreadsheet to calculate the total amount owed (using the macro) and the rob   
data to the outbound robot. 
 

Average monthly 
Volume 

Average handling time 
(mins) 

Other cost savings / benefits 

103 15 732 invoices in backlog 
$250,000 a year of lost interest due to delays 

Technology: RPA and OCR 
Potential Blockers: Macro would need to be supported and controlled. 

 

Opportunity 2: 
 

Automate the chasing of clients with payments outstanding. This seems to be pure  
will time triggers, and setting at 30, 60 or 90-days. A workflow would be in-line wit  
business rules to auto-email clients 3, 10 and 15 days after the delay has past. 

Average monthly 
Volume 

Average handling time 
(mins) 

Other cost savings / benefits 

103 5 - 
Technology: RPA only 
Potential Blockers: none found. 

DOWNLOAD THESE TOOLS

https://iasimplified.pro/free-tools-for-the-ia-simplified-community/
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