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PAINS
TALENT GAPS Staff lack understanding of how intelligent automation technologies work at a high-level and how to use them. Even automation team members have varied 

knowledge on automation best practices

SLOW PROJECTS Projects are constantly delayed or start/stop due to lack of IT support, staff commitment, or poorly managed automation projects. Stakeholders can lose 
interest and automation teams can become disheartened …and budget holders become nervous.

CAN’T SCALE No clear path for what to work on and should take priority. Unsure how automation fits into corporate strategy. A loss of momentum and lack of support from 
business. Automation teams can easily get caught up in stakeholder’s tug-of-war of who’s processes should be automated first

PRIZE
TECH-SAVVY WORKFORCE TRAINING PORTAL: Automation delivery and lifecycle training: Analyst’s design better solutions, developers create more robust solutions, teams are 

empowered to support project progression

FASTER, REPEATABLE 
IMPLEMENTATION

TOOLKIT: Having a standard toolkit of templates, tools and governance processes gives the delivery and support team a tried and tested approach and will 
ensure that the team know exactly what steps to make in order to produce a fit for purpose automated solution.

COMPANY-WIDE ROLL-OUT DATA-BACKED STRATEGY: With a central application for storing business, team and process data for analysis, it allows team leads to visualise where their 
opportunities are across the business or team landscape. They can compare different opportunities side-by-side and make more informed judgement on 
how to build roadmap and prioritise projects

AEIO YOU® METHODOLOGY
AWARE + ALIGN Have a senior leadership team who are aware of automation technologies and aligned on how best to get the most out of these cutting edge technologies. Top down buy-in 

is vital 

EDUCATE + EMPOWER Educate staff teams and empower the workforce with tools and the know-how to digitally transform their work life and business

INSPECT + IDEATE Learn scientific methods for finding problems and designing solutions, and how to deliver automation quickly and at scale 

OPTIMIZE Learn best practices for ensuring your implemented technology has the long-term desired effect, and design standardised methods and templates for your team to follow

YIELD Measure your automation’s performance to confirm desired ROIs were achieved – financial and non-financial, and learn how to get more

ORGANIZE + OVERSEE Learn how to monitor and maintain your new ‘robots’, and how ITIL and platforms like Service Now can come in handy

UNCOVER, UPSKILL, UPGRADE Discover new technologies in the marketplace, as we invite our network of experts to provide you with a Manager/Business Leader level understanding on Process Mining, 
Cloud Computing, AI and IoT
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DOWNLOAD THESE EBOOKS

http://leania.co/business-the-speed-of-bots-ebook-series-pre-order/


DOWNLOAD THESE CHEAT SHEETS

https://iasimplified.pro/free-gifts-for-the-ia-simplified-community/


      

          

       

 

Team opportunity assessment report 
Department Finance 
Head of department: Timothy Jameson 
Teams engaged with: Accounts Receivable 
Point(s) of contact: Derick Edgart, Helen Merral, Amy Brooker 

RPA Analyst(s) Tony Walker 

 

Team Summary: 

The Accounting Receivable team are responsible for chasing and tracking the outstanding monies owed to the 
company. The outbound sub-team are 3 FTE and are responsible for chasing clients who our outside the 
payment period. Clients have either a 30-day, 60-day or 90-day payment. The outbound team set diaries alerts 
to chase at 3 days, 10 days and 15 days after deadline.  

Following this, the account is escalated to Head of Accounting. The accounting sub-team (2 FTE) manually 
calculate monies owed for each client, they have a macro to support collated multiple invoices which are 
related to a specific client and calculates the total owed and reconciling this amount with what is in the 
database and checking if the company has received any partial payments for any of the invoices. This total 
amount is then provided to the outbound team to attach to emails send out emails to clients. The team have a 
total backlog of 732 invoices that are outstanding. The delay in payment has been calculated as $250,000 a 
year. 

 

Opportunity 
1: 
 

OCR would be needed to initially read the data on the invoices, then the data can be  
into a spreadsheet to calculate the total amount owed (using the macro) and the rob   
data to the outbound robot. 
 

Average monthly 
Volume 

Average handling time 
(mins) 

Other cost savings / benefits 

103 15 732 invoices in backlog 
$250,000 a year of lost interest due to delays 

Technology: RPA and OCR 
Potential Blockers: Macro would need to be supported and controlled. 

 

Opportunity 2: 
 

Automate the chasing of clients with payments outstanding. This seems to be pure  
will time triggers, and setting at 30, 60 or 90-days. A workflow would be in-line wit  
business rules to auto-email clients 3, 10 and 15 days after the delay has past. 

Average monthly 
Volume 

Average handling time 
(mins) 

Other cost savings / benefits 

103 5 - 
Technology: RPA only 
Potential Blockers: none found. 

DOWNLOAD THESE TOOLS

https://iasimplified.pro/free-tools-for-the-ia-simplified-community/
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The Accounting Receivable team are responsible for chasing and tracking the outstanding monies owed to the company. The outbound sub-team are 3 FTE and are responsible for chasing clients who our outside the payment period. Clients have either a 30-day, 60-day or 90-day payment. The outbound team set diaries alerts to chase at 3 days, 10 days and 15 days after deadline. 

Following this, the account is escalated to Head of Accounting. The accounting sub-team (2 FTE) manually calculate monies owed for each client, they have a macro to support collated multiple invoices which are related to a specific client and calculates the total owed and reconciling this amount with what is in the database and checking if the company has received any partial payments for any of the invoices. This total amount is then provided to the outbound team to attach to emails send out emails to clients. The team have a total backlog of 732 invoices that are outstanding. The delay in payment has been calculated as $250,000 a year.
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		OCR would be needed to initially read the data on the invoices, then the data can be feed into a spreadsheet to calculate the total amount owed (using the macro) and the robot sends data to the outbound robot.
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		732 invoices in backlog

$250,000 a year of lost interest due to delays





Technology: RPA and OCR

Potential Blockers: Macro would need to be supported and controlled.
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		Automate the chasing of clients with payments outstanding. This seems to be pure RPA will time triggers, and setting at 30, 60 or 90-days. A workflow would be in-line with business rules to auto-email clients 3, 10 and 15 days after the delay has past.
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